Metro Atlanta’s Affordable Housing Sector: COVID-19 Impact & Response

Wednesday, June 10, 2020 9:30 - 11:00 a.m.

This Forum will be a livestreamed event. Watch live at https://www.facebook. com[housmgforumz
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WELCOME & CONTEXT

Bill Bolling, Forum Founder and Moderator
Food Well Alliance

CLUSTER 1
Urgent Action & Policy
Michael Lucas, Deputy Director, Atlanta Volunteer Lawyers Foundation.
Bambi Hayes Brown, Executive Director, Georgia ACT.
Cathryn Marchman, Executive Director, Partners for HOME

CLUSTER 2
Housing Developers & Operators
Marjy Stagmeier, Founder, TriStar Real Estate Investment
James Alexander, President of Mercy Housing Southeast
Lisa Gordon, President & CEO, Atlanta Habitat for Humanity

CLUSTER 3
Response Resources
Dave Whisnant, Division Director for Housing Assistance, Georgia DCA.
Michael Murphy, Special Assistant, Cobb County Board of Commissioners
Terri E. Lee, Chief Housing Officer, City of Atlanta
Lynette Bell, President, Truist Bank Foundation
Frank Fernandez, Senior VP, The Arthur M. Blank Family Foundation

CLOSING CONVERSATION
Bill Bolling, Moderator
Meaghan Shannon-Vlkovic, VP, Southeast Market Leader
Enterprise Community Partners
Frank Fernandez, Senior VP, The Arthur M. Blank Family Foundation

FINAL REMARKS
Bill Bolling, Moderator



Our Presenters

BILL BOLLING is the founder and moderator of the Atlanta Regional Housing Forum. Bill served

as executive director of the Atlanta Community Food Bank since founding the organization in 1979
until June 2015. Over the span of 36 years, he led the Food Bank’s distribution of more than half a
billion pounds of food and grocery products through a network of more than 600 local and regional
partner nonprofit organizations that feed the hungry across 29 Georgia counties. As a charter member
of Feeding America, the national network of food banks, Bill was instrumental in the start-up of food
banks across the country. He is a frequent speaker on topics related to hunger, poverty, regionalism,
affordable housing and public policy reform.

JAMES ALEXANDER has served as the President of Mercy Housing Southeast (MHSE) since October
2017. MHSE develops affordable housing and owns over 3,000 units in Atlanta, Savannah, and other
Southeastern metropolitan areas. He has worked in various leadership and project management roles
in affordable housing, community development, and real estate for over 15 years, focused on creating
quality, stable foundations for families and communities with a variety of incomes.

LYNETTE BELL is president of the Truist Foundation, an organization committed to collaborating with
innovative companies and investing in communities to build better lives. In this role, she is responsible
for strategic philanthropy, deepening strong partnerships with nonprofits and strengthening local
communities in the areas of leadership development, economic mobility, thriving communities and
educational equity. Previously, Bell served as enterprise community reinvestment officer for SunTrust,
leading the community development program to support underserved communities. In her more than
30-year career with SunTrust, she has held positions in operations, regulatory affairs, bank examinations
and compliance. Bell has served as a board member of the Atlanta Neighborhood Development
Partnership and National Church Residences. Bell received her bachelor’s degree from Florida State
University and certification as a compliance manager from the University of Georgia and the Georgia
Bankers Association.

FRANK FERNANDELZ is Vice President of Community Development with The Arthur M. Blank
Foundation. Frank joined the Foundation in February 2014 to lead and implement the Westside
Neighborhood Prosperity Fund, a program designed to contribute to the transformational revitalization
and redevelopment of Vine City, English Avenue, Castleberry Hill and other adjacent neighborhoods.

A recognized leader on housing, transportation and economic development issues, Frank served for
eight years as the Executive Director of Green Doors, a non-profit group devoted to transforming

lives and neighborhoods for people in need in the Austin metro area. Frank has worked extensively to
help create housing solutions across the income spectrum. He is the co-founder of HousingWorks, an
Austin-based affordable housing advocacy coalition, and served as the chair of the Texas Supportive
Housing Coalition. Frank also co-founded and served as chair of the Alliance for Public Transportation,
a non-profit group promoting progressive transit initiatives. Prior to joining Green Doors in 2006, Frank
served for five years as Deputy Director of PeopleFund, a community development financial institution.



LISA Y. GORDON, CPA, is President and CEO of Atlanta Habitat for Humanity, one of the top 10 Habitat for
Humanity International affiliates in the United States. She is a recognized leader in transformational redevelop-
ment efforts for quality affordable housing, creating community spaces and neighborhood revitalization. Lisa set
the nonprofit homebuilder on a new course to become a catalyst for holistic neighborhood revitalization when she
joined in 2015. Lisa previously served as Vice President and COO for Atlanta Beltline Inc., an organization cur-
rently building the largest urban redevelopment program in the country. She has held a variety of leadership roles
in government, working on Atlanta Mayor Shirley Franklins senior team; as city manager of East Point, Georgia;
and in various planning and redevelopment roles with the city of Austin in Texas and Broward County in Florida.
Recognized as a strategic leader and consensus-builder, Lisa is a certified public accountant with master’s degrees
in both accounting and public administration and a Bachelor of Arts from Georgetown University. She serves as
the District Council Chair of Urban Land Institute Atlanta and is Chair of the U.S. Council Advocacy Committee
for Habitat for Humanity International. Lisa is a fellow of the National Academy of Public Administration and
has published work with them. She is a member of The Maxwell School Advisory Board, International Women’s
Forum, Women’s Affordable Housing Network, Leadership Atlanta and Commercial Real Estate Women (CREW).
Lisa has been honored as one of Atlanta Magazine’s Top 500 Leaders in 2019, Atlanta Business Chronicle 2018
Women Who Mean Business, the March of Dimes 2018 Women of Distinction, The YWCA of Greater Atlanta
2017 Academy of Women Achievers, Bisnow magazine’s Top 40 most influential women in commercial real estate
in 2014, WTS International’s 2013 Woman of the Year in Transportation. She is also the recipient of CREW Net-
work’s 2013 Economic Impact Award and was recognized by The Atlanta Tribune magazine’s as a 2012 Superwom-
an.

BAMBIE HAYES-BROWN is a native of Cordele, Georgia and a graduate of Shorter University with both a
Bachelor’s in Business Management and a Master’s of Business Administration, and a Class of 2018 graduate of the
Atlanta Regional Commission’s Regional Leadership Institute. She completed additional studies in Secondary Ed-
ucation and is a PhD Candidate. Bambie is the President and CEO of Georgia Advancing Communities Together,
Inc., a statewide membership organization of housing and community development agencies. Bambie is a highly
sought after speaker on affordable housing policy and advocacy and regularly advocates for affordable housing at
the Georgia State Capitol and the U.S. Capitol. She has 24 years of experience in rural and urban housing, commu-
nity and economic development. Additionally, Bambie is the Qualifying Broker of Maximum One Realty Execu-
tives, a Certified Economic Development Finance Professional, co-chairs the HouseATL Policy Committee, and

is Secretary of the Atlanta Housing Commission. Bambie serves on the Board of Directors of the National Low
Income Housing Coalition and the ATL Airport Chamber of Commerce and serves on numerous advisory com-
mittees including the Enterprise SE Advisory Committee, Housing Justice League, Fifth Third Bank, and Cadence
Bank. Bambie is married to Shearon Brown and is the ‘blended” mother of five children and splits her residence
between Forest Park and Fitzgerald, GA.

TERRI LEE is a proven community development professional and operations strategist with a 20+

year track record of employing creative solutions to improve outcomes within the public and non-profit business
sectors. In the many capacities she has served, Terri has been instrumental in developing organizational improve-
ment approaches including agency restructurings and realignments; implementing strategies to encourage neigh-
borhood stabilization efforts; and formulating policies to create community development investment opportunities
that stimulate neighborhood transformation and growth. *n October 2018, Terri was appointed by Mayor Keisha
Lance Bottoms as the City of Atlanta’s first Chief Housing Officer. In this role, she will be responsible for leading
the execution and coordination of the Mayor’s affordable housing vision. Prior to her appointment, she held the
position of Deputy Commissioner of the City of Atlanta’s Department of City Planning. She has also served as

a board member of the Freddie Mac National Affordable Housing Council, Trees Atlanta, Urban Land Institute
Advisory Board, Rebuilding Together Atlanta and as a founding board member of the Atlanta Collaborative Land
Trust. In collaboration with the John F. Kennedy School of Government at Harvard University and Neighborworks
America, Terri was one of 50 professional leaders in the nation selected to participate in the Achieving Excellence
Program. She has also earned a designation as a Certified Community Developer from the University of Central
Arkansas and a designation from the United States Department of Housing and Urban Development as a Certified
HOME Program Specialist. Terri earned a Bachelor in Public Administration degree from Grambling State Univer-
sity and a Master of Public Policy and Administration degree from Jackson State University. Fulfilling a lifelong
passion for higher education, Terri serves as an adjunct professor at Georgia State University where she teaches
Real Estate Principles and Urban Development courses.



MICHAEL LUCAS is Deputy Director of The Atlanta Volunteer Lawyers Foundation (AVLF). As
Deputy Director, Michael is responsible for AVLF’s day-to-day operations, managing its relationships

in the community and overseeing all of the Foundation’s provision of legal services. Michael previously
served as the Director of Housing and Consumer Programs at AVLE, managing a variety of programs
that provide legal representation to low-income individuals and litigating in the areas of landlord-tenant
law, unpaid wages, debt-defense and debt collection. In addition to his work at AVLE, Michael sits on the
Executive Committee of HouseATL and the Steering Committee of the Atlanta Regional Collaborative
for Health Improvement (archi). Michael will begin serving as AVLF’s Executive Director beginning
January 1, 2021.

CATHRYN MARCHMAN has dedicated her career to working with individuals experiencing
homelessness and marginalized communities for over 20 years. As a licensed clinical social worker,
Cathryn has provided direct clinical care and advocacy to disenfranchised individuals in jails, criminal
justice, residential, medical and outreach settings. Cathryn has a Juris Doctor from Georgia State
University School of Law, a MSW from Hunter College School of Social Work and was admitted to the
Georgia Bar in 2012. cmarchman@partnersforhome.org

MICHAEL MURPHY serves as the Special Assistant to the Chairman for Special Projects for Cobb
County, GA. Among the projects that he is addressing includes but limited to are Affordable Housing,
Homelessness, Eviction Diversion and Bank Desserts. Born in Fayetteville, NC grew up in Washington,
DC. A graduate of Archbishop Carroll High School in northeast Washington. Michael went on to
graduate from St. Louis University with a BS in Marketing. He has spent over 25 years in corporate
America with Ford Marketing Corporation and Dunkin Donuts, Inc. where he was Purchasing Manager,
Director of Quality Control and Director of Consumer Affairs. Michael began his political career in
1985 where he decided to run for the Board of Health against a “townie” that was born and raised in

the Commonwealth of Mass. He won the race by 76 votes and went on to serve three terms in the Town
of Canton, MA. In 1990, He ran for the office of Governor’s Council and won every precinct against a
well known family name in politics. Michael came to the Atlanta area with a group of environmentally
dedicated business partners to start a recycling firm in Atlanta’s Empowerment Zone Area. After its
closing in 1999, He elected to remain in Atlanta and started managing political campaigns. Michael was
President and General Manager Renewal Inc. Michael had the pleasure and opportunity to be a part

of the Presidential Delegation that went to Benin, Africa for the inauguration President Sokolof as the
country’s first Chief Executive in the democratic changeover from a prior Marxist regime. Michael is
past Chairman of the Austell Community Task Force.

MEAGHAN SHANNON-VLKOVIC is vice president and market leader for Enterprise Community
Partner’s Southeast market, which includes the states of Georgia, North Carolina, South Carolina,
Florida, Alabama and Tennessee. She leads Enterprise’s programmatic work in the region, focused

on providing an array of resources to affordable housing and community development partners. This
includes capacity building assistance for preservation and neighborhood stabilization, and helping
communities plan for future development, such as transit-oriented development opportunities around
Atlanta’s expanding public transit system. Prior to joining the Southeast office in 2010, Meaghan

was development coordinator at Monadnock Construction in Brooklyn, New York, where she was
responsible for planning and analysis of housing development opportunities. From 2001 to 2004 she was
a program officer and assistant director of housing and finance in Enterprise’s New York office, where
she coordinated technical assistance and training to nonprofit and for-profit developers while overseeing
a project management team and portfolio of tax credit developments. Previously Meaghan was executive
director of Aquinas Housing Corporation, a Bronx nonprofit, community-based organization involved
in the rebuilding and management of 1,200 units of housing serving the formerly homeless, seniors and
families with low to moderate incomes. Meaghan earned her bachelor’s degree from SUNY Oneonta
College and her master’s degree from CUNY Hunter College in New York City.



MARGARET “MARJY” STAGMEIER is the founder of TriStar, a real estate investment firm, and
President of TT Asset Management, Inc an independent asset management and real estate advisory
firm for international and domestic real estate investors, based in Atlanta, Georgia USA. TT Asset
Management has managed in excess of 5.0 million sqft of commercial and 3,000 units of residential
real estate in the southeast United States and employs 30+ professionals. Ms. Stagmeier and TriStar
have developed a sustainable affordable housing model which uses affordable housing communities to
stabilize low-performing elementary schools. Specifically, she targets blighted apartment communities
near failing elementary schools, offers rents affordable for working poor families, and provides
community wrap around services including free after-school programs, summer camps, affordable
health care and gardens. She is an active lecturer and contributing author to many periodicals on real
estate asset management and authored the book Real Estate Asset Management: Executive Strategies
for Profit-Making. She is on the board of the Atlanta Community Food Bank (former Chair, Finance
Committee Chair, Real Estate Committee Chair), The Atlanta Public School Affordable Housing
Taskforce, HouseATL, Chair of 3Star Communities, Star-C Communities and former Vice President
of the Atlanta Commercial Board of Realtors. She also has served in various neighborhood boards
including the Ansley Park Beautification Board. Ms. Stagmeier is a graduate of Georgia State University
with a B.S. in finance and has successfully completed the Georgia Certified Public Accountant
examination. She resides in Ansley Park with her husband John.

DAVE WHISNANT serves as the Division Director for the Housing Assistance Division at the Georgia
Department of Community Affairs. His division includes the State’s public housing authority, which
administers over 14,000 Housing Choice Vouchers (Section 8), and the Office of Homeless and Special
Needs Housing (OHSNH). OHSNH includes a number of housing programs including Home Access,
Section 811 Project Rental Assistance, Housing Opportunities for Persons with AIDS (HOPWA),

the Emergency Solutions Grant, Permanent Supportive Housing (Shelter Plus Care Housing),
administration of the State’s Housing Trust Fund for the Homeless Commission, the Balance of State
Continuum of Care, as well as supporting the State’s prisoner re-entry initiatives. Dave obtained his
undergraduate degree from the University of North Carolina at Chapel Hill, and his Juris Doctorate
from the University of Georgia School of Law.



